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National Harm Reduction Coalition creates spaces

1{:]d dialogue and action RUELd I EEI RGN ET G EXCETTETET
by racialized drug policies.
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The words we use to talk
about people change our
~ ability to connect,
humanize, and collaborate -
with them. We would like
you to offer you some
words/phrases that
center and respect the
‘communities we serve.




Language plays a crucial role in establishing rapport with participants. By using
person-first language in our intake forms & conversations, we separate the individual
from their behavior/health status and create a more welcoming environment.

Person-first

Stigmatizing Language

Person who uses drugs

Person who does sex work or Sex Worker

Substance use (disorder if diagnosis)
Abstinence

Person living w/ mental health issues
Person living w/ HIV
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Important Note: People with lived experience/ living experience may
self-identify with language that may not be appropriate to use as a

service provider. Refrain from armchair diagnosing!



‘WHATDOESHARM
REDUCTION MEANTO

YOU?
HARM FEDU[HON
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http://www.youtube.com/watch?v=x9f5rz75swE

LI 3, UL R U [o] B APPROACH

Harm reduction utilizes a spectrum of strategies to reduce the negative
consequences associated with drug use, sex work, and other béhaviors.
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THE HARM REDUCTION [0S0

Public Health Racism, stigma, and
= criminalization

Social Justice | cause harm

Ending inequality and Leadership of the most
oppression, fostering impacted is key to
health and liberation | transformative change.
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[ZYTLE of Harm Reduction

Physical Mental Substance =~ Public
Health Health Use Health

Designated driver programs

Using less
Seatbelts
Changing route of
administration (Smoking vs.
injecting) Masks
Supervised Consumption
Naloxone Sites
MAT (Medication Assisted Hand sanitizer stations

Treatment) ex. Methadone,

Suboxone, etc
911 Good Samaritan laws

Using sterile supplies Education, outreach, safety for
indoor and outdoor sex workers



PRINCIPLES OF HARM REDUCTION

Participant
Involvement
Real voice in the

creation of programs
and policies

Participant
Autonomy

Primary agents of change,

and seeks to empower
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CULTURAL SAFETY PRINCIPLES

Lifelong Recognize,

learning and SIELTEE <

" challenge
critical self power

reflection imbalances

Seek
institutional
accountability




Becoming culturally competent and
practicing cultural humility are ongoing
processes that change in response to new
situations, experiences and relationships.
Cultural competence is a necessary
foundation for cultural humility.

GRINING CULTURAL KNOWLEDGE

What are other cultures like, and .
what strengths do they have?

DEVELOPING CULTURAL

What is my culture, and how 77
does it inflence the ways |
view and interact with others?

CULTURAL COMPETENCE

HOLDING SYSTEMS ACCOUNTRBLE

How can | work on an institutional level
to ensure that the systems I'm part of
move toward greater inclusion and
equity?

UNDERSTANDING AIND REDRESSING
POWER IMBALANCES

l How can | use my understanding
of my own and others’ cultures fo
identify and work fo disrupt

inequitable systems?




] know what I need,
when I need it,and in
order in which I need it.
‘Onceyoudictatemy
hierarchy of needsto ~
me, I'mout”

-Orlando Chavez




Meaningful Engagement

Meaningful engagement of people who use drugs ensures the leadership and
decision-making power of people with lived experience of drug use in the
response to the intersecting crises of drug use, viral hepatitis, and HIV.

People who use drugs are intimately familiar with their communities’ needs,
cultures, and barriers to services and health. Their expertise is essential to
building effective services and trusted spaces where people who use drugs'
can access services and be treated with respect and dignity.



ITIidMeaningful Engagement

Meaningful engagement of people who use drugs can:

Increase support for harm reduction policy and advocacy efforts.
Challenge myths related to drug use, HIV, and viral hepatitis.
Reframe the narrative supporting criminalization.

Strengthen participants health and wellbeing.

Support empowerment, voice and choice

***Opportunities for job training and employment are in themselves an important component of harm
reduction in communities of people who use drugs. In fact, hiring people with prlor conV|ct|ons :

lowers rates of unemployment, crime, and recidivism.
Aids United, 2018. Meaningful
Involvement of PWUDS



COunseling ' and ‘Treatment

Do you:
Work in partnership with part|C|pants when developlng treatment or
case management plans’? :

Consider the cIient’s relationship with dfugs [and sex...]- the positives
and the negatives, rather than the judging the behavior itself?

S-ee'the'person for mofé than the sum of their behav‘i'ors’?

Consider quality of life and well-being as the criteria for measuring
success and not reduction in the consumptipn' of drugs itself?. -
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Counseling and Treatment
"~ Are you:
Mindful of the étages of change? |

Able to provide optlons and allow for real deC|S|on making on the participant’s
end?

Showingf up in a‘hon—jUdgmenta_I‘and non-coercive way?
Validating that any reduction in harm is a step in the right direction?

Reinforcing instead of punishing? Usmg mcentlves when
available?
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Input and Engagement,

Do you compensate people who use drugs for the|r part|o|pat|on in meetrngs
and advisory boards’?

Do you offer training and‘support for peopIe who use dru‘gs?

How do you |nclude people who use drugs i in your services, consultatlve
processes, advisory boards, and research? ‘

Do you involve people who use drugs in program development and
evaluation?
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Workplace practices

What policies exist around hiring and recruiting people who use drugs,
sex workers and/or with an arrest or criminal record?

How are work—related problems for employees who use drugs
resolved’?

To what extent are job advancements made avallable to employees
who use drugs? -

How does organizational leadership reflect the communities you
.serve? | |
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Inthe movement

Have you engagéd in workshops to reduce drug-related stigma and
discrimination? . | ~ -

Do you share such resources with others?

Do you support 0rganizat‘ions-"o'r coalitions of people w.ho use drugs
and harm reduction programs inyour region? |
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What makes engagement of PWUD MEANINGFUL?

e Atrusting relatAio.nship o e Celebrating ‘_‘any' positive

o WiIIinAgness to disclose, ask change” as success
questions, seek support - e Baby steps are big deals |

e Process of rﬁutual Ieai‘ﬁing e ' Change defined and led by

e Realistic goal setting | | participants.

.o Holistic | | e Honors personal experience,

~ o Noone size fits all o including impact of stigma
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Meaningful Involvementis...

e Show partii:ipahts unconditional regard and caring. Acknowledge
their intrinsic worth and dignity. -

e Be areal person. Let participants see you as you really are. “Blank
screens are for movie theaters".

° Av0|d the expert trap, especlally if you aren’t one. View the |
participant as a consultant and collaborator. Act out of a place of
humility.

~ o The agenda for change belongs to the parti'cipant; the worker
facilitates - rather than implements - the agenda.



Meaningful Involvement [[[F.XE]...

We are not responsnble for rescuing the partlclpant
who is responS|bIe for their own Ilfe

We are responsible fora participatory intervention
process where partncnpants are responsmle for the

outcome

‘Trust their strength and ability.



Meaningful Involvementis...

Hiring people who use drugs.

Inviting several people who use drugs to the table notjust one - avoid
tokenization.

Learning about harm redu’ci:ionvpolicies in the workplace.

Focusing on workforce development by providing training and
employment opportunities or partner with an organization that does.

Sharing resources and combensating Organizations run and staffed by -
'people who use drugs. | |



Meaningful Involvementis...

Sharing who will be attending meetings - especially if law enforcement or
other representatives from that syStem will be present and how people
who use drugs are expected to contribute. Transparency to setup folks for
success!

DeS|gnat|ng a minimum # of seats in your board or other adwsory bodles of
leadership for PWUD

Providing financial SUpporf for participating in meetings: honoraria, travel
stipends and per diems. Pay people well and pay them in CASH.



Meaningful Involvementis...

FIexibiIity abOtJt‘meeting times, location, agenda and level of participation.

Preparing new attendees with training and a support person/meetmg
buddy.

LEARNING from PWUDs how to make is more inclusive. Practicing caring
curiosity & humility.

Acknowledging gaps in your own experience and address any discomfort
or unfamiliarity openly and respectfully. ' .
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