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The Fury, the Folly & The Failure

Why Our Current Approach to the Opioid Crisis Is Flawed —
and How We Can Reclaim A Better Future with Evidence,
Empathy, and Urgency.

Don Stader, MD, FACEP, FASAM
Executive Director, The Naloxone Project
President, Stader Opioid Consultants LLC
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President
Stader Opioid Consultants

Disclosure: | am the founder and owner of Stader Opioid
Consultants, a consulting firm that advises health systems, states
and abatement councils on addiction treatment and system design. |
have no financial relationships with commercial interests related to

this presentation.
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1. Participation is Encouraged:
Speak your heart or mind.

2. No Grandstanding. Comments
should generally be heldto 1 -2
minutes.

3. Be Brave, Be Curious, Have Fun.
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Who is in the ROOM?

Medical Doctors, Nurses, Health Care Providers,
Pharmacists

Prevention Specialists, Community Coalitions, Public
Health Professionals, Educators, Legislators

Social Workers, Psychologists
Treatment and Recovery Providers, Addiction Specialists
Law Enforcement, Emergency Medical Services

Peers Professional / Lived Experience



Do we want to change our outcomes?

SWITCH.
.?

\ HOW 1o CHANGE TH'NGS

WHEN CHANGE (e HARD

|

Jonathan Haidt
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1. How We Address Stigma with Medical Providers is Flawed: Therapeutic
Reconciliation as a new model

2. 2nd Chance Club - How to build effective, sustainable and equitable Naloxone
Distribution Systems

3. Maternal Overdose Matters - How our system of caring for pregnant patients with
SUD too often harms more than helps

4. Treatment - What Alaska & the US can learn from France - Why our medical system
too often promotes morbidity and mortality.

5. Stop being Scared of Precipitated Withdrawal! The advancement of buprenorphine
induction strategies in 2025

6. Where you Live, Should Not Determine If you Live. The principles of Building Rural
Addiction Care System:s.

7. Something Else...




Demonstration | Moral Hazards | Where? | Sustainability
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Alaska & Treatment of Pregnant Patients with OUD

KFF The independent source for health policy research, polling, and news.

Figure 3

Receipt of MOUD Among Pregnant and Postpartum Medicaid
Enrollees with a Clinically Documented OUD in 39 States, by State

ME

vT

MA

NH

CT

Overall

AZ

and Overall

B Received MOUD [ Did Not Receive MOUD

54%

53%




The °

Naloxone
Project

France: 6.7 deaths / million
(peak - 2019)

Alaska: 49.4 deaths / 100,000
357 deaths (2023)

7273% Difference

France 87% MOUD
US 20%ish
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Of all the forms of
inequality, injustice
in healthcare is the
most shocking and
inhumane.

DR. MARTIN LUTHER KING, JR.

hotographs Division Washington, D.C. 20540 USA hl




How to Build a Rural Addiction Care System
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Recovery & Addiction Treatment Starts in Community.

Recovery & Treatment Starts with Us.

Level 4: Medically Managed

Inpatient Inpatient

Level 3: Clinically Managed Clinically Managed Medically Managed

Residential Low-Intensity @ High-Intensity @ Residential
Residential Residential

Level 2: Intensive High-Intensity Medically Managed

10P/HIOP Outpatient(I0P) Outpatient(HIOP) Intensive Outpatient

Level 1: Long-Term Remission Outpatient Medically Managed
Outpatient @ Monitoring @ Therapy @ Outpatient
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“Every system is perfectly designed to get the results that is does”
- W. Edwards Demming

Email: don@staderopioidconsultanis.com or
don@naloxoneproject.com
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