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Inspiring Solutions for a Better World

What’s Love got to do with it?

 From Connection to 
Transformation: 

Applying the HPR Paradigm in 
Real-World Prevention

2026 Alaska Pathways to Recovery – May 14th  2026
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Prevention is NOT Random! 

Our Communities are Perfectly Engineered to Produce 
the Results We are Currently Seeing!

Intentional 

Purposeful

Strategic
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What is a Health-Promoting Relationship?

A health-promoting relationship is a 

way of being that enables health and well-

being in youth by cultivating protective beliefs.
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Protective Beliefs
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Prevention is NOT Random! 
“The future of 
prevention in Alaska 
should not be built 
primarily through 
programs — but 
through relationships 
strong enough to carry 
people through trauma, 
isolation, and resilience 
toward healing and 
belonging.”
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What do WE believe? 

• The most effective way of addressing a 
problem is to PREVENT it BEFORE it 
starts. 

• We believe in the full engagement and 
empowerment of the community in their 
role to both understand and solve the 
problem. 

• Being guided by science to achieve 
population-level change. 
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Prevention Is about identifying the most 
VULNERABLE  in our population…

…and identifying where they are most 
VULNERABLE (Environments)…  Across the 
Lifespan…

Prevention should be OBVIOUS! 
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• Infants – FASD, effects of maternal substance use

• Children - second-hand smoke, drug endangered children, 
secondary effects

• Adolescents – onset and experimentation, susceptibility of 
developing brain and bodies

• College-aged and Adults – progressive form of substance use 
and dependence

• Older adults – prescription drug use and misuse

Prevention Is: Across the Lifespan…

1 2Inspiring Solutions for a Better World

Clarifying the 
Role of 
Communities 
Applying 
Prevention 
Science

Translate/ Clarify

Focus Locally (Identify Local 
Conditions) 

Define Strategic Leverage 
(Align Strategies) 

Engage Effectively 

Prioritize

Concretize

Strategize

Evangelize
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What’s Love Got to Do With It? 
Relationships are Prevention.
The Health-Promoting Relationships (HPR) Paradigm reminds us 

that real prevention begins with human connection. Trust, 
empathy, and authentic relationships are not side work — they 
are the work.

Belief Drives Behavior.
When people — especially youth — believe they are loved, capable, 

and not alone, they make choices that align with health and 
hope. Our role as prevention leaders is to cultivate those beliefs 
through everyday actions that affirm worth and possibility.

Culture Change Starts with Us.
The values of connection and compassion must live not only in our 

outreach but in our organizations. Every policy, meeting, and 
conversation should reflect the same care we want to see in our 
communities.

Hope Is a Discipline.
In the face of crises — fentanyl, mental health, isolation — 

prevention demands more than programs; it requires courage 
and faith.

Inspiring Solutions for a Better World 1 4
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Source:http://mh.nv.gov/uploadedFiles/mhnvgov/content/Meetings/Bidders_Conference/Institute%20of%20Medicine%20Prevention
%20Classifications-rev10.20.14.pdf

Continuum of Care

Upstream Downstream

Diagnosis

Harm 
Reduction 
Strategies
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Public Health
Criminal 
Justice

Beliefs Action
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• In my 30 years doing this, I’ve 
worked in tribal communities, 
inner cities, farming towns, 
affluent suburbs — and 
everywhere, I’ve seen the same 
truth: pain looks different, but it 
speaks the same language.

• Sometimes, prevention looks like 
translation — not of words, but of 
communities and experiences. 

Inspiring Solutions for a Better World 1 8

Dr Bertha Madras
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So the question for us 
— the preventionists, 
the connectors — is 
this: How do we face it 
with them, and not for 
them?

2 0Inspiring Solutions for a Better World

The Health-Promoting Relationships (HPR) Paradigm 
— A New Lens on an Old Truth

❖At its heart, the HPR Paradigm says 
that relationships are prevention. Not 
a side ingredient — the main course.

❖And that’s not a new discovery. 
That’s an old truth rediscovered.

❖Just like the Civil Rights Movement 
wasn’t powered by policy papers but 
by people — meeting in basements, 
sharing food, holding faith —
❖ Prevention, too, is a people-

powered movement.

“The HPR Paradigm tells us people flourish when they feel seen, 
valued, capable, and connected. Calricaraq has been teaching those 
truths for generations.”
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Moral Determinants of Health 

Berwick DM. The Moral Determinants of Health. JAMA. 2020;324(3):225–226. 
doi:10.1001/jama.2020.11129

Moral determinants of health refer to the 
VALUES we decide will be the foundations of 
our work, polices and investments. They 
reinforce a shared commitment to speak and 
act in the face of seemingly insurmountable 
challenges . 

2 2Inspiring Solutions for a Better World

When we meet people in that space — when we truly 
listen — connection becomes courage in action
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Why is it important to engage youth as transformational leaders/ 
Prevention Influencers in community change efforts?

2 4Inspiring Solutions for a Better World

Facilitators of Connection — The Soil We Grow In

❖Authenticity 

❖| Empathy 

❖| Humility 

❖| Patience 

❖| Respect 

❖| Vulnerability

❖Love 

These facilitators — empathy, patience, respect, 
vulnerability — they are not soft skills. They’re survival skills.
They are the conditions where belief can grow.
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The Five Protective Beliefs — The Blueprint of 
Flourishing

Now — you and I can’t give anyone 
those beliefs directly.
But we can create environments 
where those beliefs make sense.

Every coalition meeting, every 
classroom, every community event 
— an opportunity to reinforce one 
of those beliefs.

That’s how prevention becomes 
culture, not curriculum.

2 6Inspiring Solutions for a Better World
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Prevention = Belonging

Aida Mariam Davis, Decolonize Design

When belief 
deepens, 
behavior 
changes. And 
belonging 
follows.

Inspiring Solutions for a Better World 2 8

SUICIDE PREVENTION MUST BE FRAMED 
THROUGH BELONGING

Aida Mariam Davis, Decolonize Design

“The opposite of 
suicide is not 
simply survival. 
The opposite of 
suicide is 
belonging.”
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She meant that our role is to 
cultivate strength in others.
That’s what micro-skills do. They 
decentralize power. They remind 
people that change is a shared 
project.

The HPR Toolkit calls them micro-
skills — simple, intentional actions 
that build trust and agency: 
presence, reflection, 
empowerment.

Inspiring Solutions for a Better World 3 0
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From Individuals to Systems — Making Prevention 
Culture-Wide

The HPR Paradigm challenges us to 
move beyond personal connection 
to organizational transformation.
That means embedding these values 
in the way we hire, train, budget, 
evaluate, and partner.

Our mission — this generation of 
prevention professionals — is to 
turn research into relationship, and 
relationship into resilience.
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The Role That Systems Can/Must Play In 
Acknowledging Trauma and Experiences  

“The question is no longer whether relationships 
matter. The question is whether our systems are 
designed to support them.”

3 43 4

Bias impedes the effective 
implementation of prevention!

Bias influences our “scripts”. 
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The Problem Is 
BIAS = STIGMA
BIAS OPERATIONALIZES AS 
STIGMA!

Inspiring Solutions for a Better World 3 6

In the US from 2010 to 2017, estimated rates of NAS 
and MOD significantly increased nationally and for the 
majority of states, with notable state-level variation.

In the most recent estimate available, the number 
of women with opioid-related diagnoses 
documented at delivery increased by 131% from 
2010 to 2017.

“…estimate that between 2016 and 2020, 
…while the estimated national rate of prenatal 
substance exposure experienced an 11% 
increase. ” - Echols A, Collins S, Akbarali S, Dronamraju R, Uesugi K. Public Health Approaches to Perinatal Substance Use: 

An Overview of Strategic Directions. Matern Child Health J. 2023 Dec;27(Suppl 1):1-4. doi: 10.1007/s10995-023-03792-4. Epub 2023 Nov 6. 
Erratum in: Matern Child Health J. 2024 Apr;28(4):787. doi: 10.1007/s10995-023-03869-0. PMID: 37930561; PMCID: PMC10691984.
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The Obstetric Intersection

3 8Inspiring Solutions for a Better World

Stigma: Common Among Providers

Participants’ Attitudes 
Regarding Care of 
Infants with NAS  - 
more that 26% blame 
the mother. 
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What Alaska Teaches the Rest of America About 
Prevention

Community resilience 

Indigenous wisdom 

Belonging 

Collective care 

Trusted adults & Peer-led 
healing 

Cultural Identity 

Relationship-centered wellness

4 0Inspiring Solutions for a Better World

Getting Into 
Good Trouble! 

• Lead with Connection: Prioritize 
authentic, empathic, and consistent 
relationships;  

• Model the Five Protective Beliefs: Foster 
environments where people feel seen, 
valued, capable, supported, and 
empowered.

• Practice Micro-Skills with Intention.

• Align Systems and Culture with HPR 
Values

• “Build prevention that people can feel.”
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Health-Promoting Relationships (HPR)

Access the Toolkit from 
ADAPT’s Prevention 

Intervention Resource Center

Sign up for HPR 
Campaign Emails

Inspiring Solutions for a Better World

THANK YOU!
Presentation by CHC LLC ©2020  

All Rights Reserved
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