
We are whole people.

Health, safety, belonging, and hope are not separate.

Neither are the people we serve.







Bridging Silos

https://antipatternzoo.com/cylindersofexcellence/











YRBS PROTECTIVE FACTORS
Feeling like you matter 

to your community

BELONGING

Knowing people value your 
presence and contributions.

Ability to control 
emotions

SELF-REGULATION

Managing feelings — 
a powerful inner resource.

Staying calm when 
things go wrong

RESILIENCE

Remaining grounded 
during difficulty.

Parents who talk about 
school every day

FAMILY CONNECTION

Daily conversations signal 
presence and investment.

Teachers who care

SCHOOL CLIMATE

School becomes a place of 
safety and true connection.

Having 3+ adults 
to turn to

SUPPORT NETWORK

Never being without 
someone to reach out to.

2+ days in 
organized activities

ENGAGEMENT

Routine, purpose, and 
a sense of belonging.More Matters Strategies   

More Matters Analysis

https://srpfalaska.org/wp-content/uploads/2022/02/More-Matters-PF-Strategy-Brief..pdf
https://srpfalaska.org/wp-content/uploads/2022/02/PF-New-Paradigm-YRBS-Analysis_May-2021-update.pdf


Most powerful youth substance use 
protective factors

% of 67 youth problem behaviors significantly reduced  |  Alaska YRBS 2019  (N=7,456)

1 Parents discuss school daily 85.1%

2 Feeling like you matter to community 83.6%

3 Having 3+ trusted adults 83.6%

4 Ability to control emotions 80.6%

5 Teachers who care 77.6%

6 Staying calm under pressure 76.1%

7 2+ days in organized activities 58.2%

Top 3 — broadest reach across all health areas Significant protective benefit

Source: Utermohle & Judd, Protective Factors and Adolescent Behavior Paradigm: New Analysis of the YRBS (May 2021)

77.8%
of all behavior–factor 
pairs showed benefit



More protective factors = less substance use
Prevalence of substance use by number of protective factors present  |  Alaska YRBS 2019  (N=7,456 local high school respondents, unweighted)

Alcohol use
Binge drinking in past 30 days

0–2 factors

18%
3–4 factors

12%
5–7 factors

9%

Marijuana use
Used marijuana ever

0–2 factors

50%
3–4 factors

37%
5–7 factors

28%

Other drug use
Used prescription pain medication ever

0–2 factors

25%
3–4 factors

16%
5–7 factors

9%

The more factors, the lower the risk: Binge drinking drops by nearly half (17.5% → 9.0%), marijuana use falls 43% (49.8% → 28.4%), and prescription pain medication 
misuse drops 63% (24.8% → 9.2%) when youth have 5–7 protective factors vs. 0–2.

0–2 factors 3–4 factors 5–7 factors
Source: Utermohle & Judd, Protective Factors and Adolescent Behavior Paradigm: New Analysis of the YRBS (May 2021)  |  Alaska 2019 Local HS YRBS (N=7,456)



Protective factors across the life span

Cultural 
respect 

and 
connection

Community 
connection

Experiences 
in nature

Feeling like 
we matter

Alaska SRPF Initiative







Safe States Alliance (2023),  
BLENDING, BRAIDING, AND LAYERING FUNDING SOURCES FOR SHARED RISK AND PROTECTIVE FACTOR APPROACHES  



 

BLENDED FUNDING 

Blending of funding involves merging the 
funds from multiple sources. 

When funding is blended, it goes into a 
“pot,” and when it is taken out to pay for an 
expense, there are no means for the 
financial manager to report which funding 
source paid for what expense.



BRAIDED FUNDING 

Multiple funding sources brought 
together to pay for more than any 
single funding source can support. 

These funds are then carefully 
identified so the program can report 
to funders how the money was 
spent. 



LAYERED FUNDING 

Combines multiple funding sources 
aligned around a program or 
outcome.  

These funds are then carefully 
identified so the program can report 
to funders how the money was 
spent. 
 
Layered funding includes different 
layers of funding: the foundational 
layer which allows a program to 
operate and additional layers, that fill 
in the gaps.







Self Regulation through Mindfulness =  
Safer Driving 

Regulating Anger • Regulating Behavior

Aggressive Driving  
    (Stephens, 2018)

• Distracted Driving 
    (Feldman, 2011)
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• Mindfulness 
score increased 
23% 

• Distracted 
Driving score 
decreased 11%

4-week 
1-hour 

sessions





https://SRPFalaska.org

https://srpfalaska.org/

